JIEKLINA 6

Tema: KanengapHoe nimanupoBanue paboT mo mpoekty. Juarpammel ['anTa, kKak cpeacTsa
pacnpenencHusi 3amady. Kanbanm wMeromonorus. OObeKTHOEe KayleHIapHbId Tpaduk. Meton
KPUTHYECKUX IIyTEH.

esb: U3y4nTh OCHOBHBIE METO/IbI TPOEKTUPOBAHMUSI.

B npakTHKe NpoeKTHPOBaHNS HanboJee YaCTO MCNOJAb3YITCH TAKHE METO/IbI:

MO3TOBOU IITYpM,
DKCIIepTHASI OIEHKA,

METOJI aHAJIOTHH,
KalleHJapHoe MIaHUpOBaHue,

CTPYKTYpHasA JCKOMIIO3UIINS,
UMHUTAITUOHHOC MOJCITHPOBAHUC

AR S o e

KaneHgapHoe nnaHuposaHue

[Inan mpoekTa mnpeacTaBisieT coOOW OPraHU30BAHHYIO CTPYKTYPY JOKYMEHTHPOBAHHOM
nHpopmanuu. JlanHas wHGOpPMAIIUSI UCTOIB3YETCS IS TJIAHUPOBAHMS, OPTaHU3AIMU M KOHTPOJIS
JEATEIbHOCTH MPOCKTHOW KOMAaH/IbI.

KanengapHoe niaHMpOBaHUE-3TO TOT K€ CaMbll IUIAH IPOEKTA, TOJIBKO Pa3JCJICHHBIN 10
BPEMEHU BBITIOJTHCHUSA

KajennapHoe IJaHMpoBaHWe B YVIPABJEHHWHM MNPOEKTAMM — 3TO KIIOYEBOW W BaXKHBIU

Iponeccce, PE3yjJbTATOM KOTOPOI'O ABJIACTCA YTBG[DKEGHHI)II\/’I PYKOBOJICTBOM KOMITAHWUH KaHeHZ!aIQHBIﬁ

IUIaH OPOEKTa (YacTO €ro Ha3bIBAIOT ellle MJIaHOM-TpaduKOM, KaJeHAAPHBIM Ipa@UKOM, MIaHOM

YIOPaBICHUS MPOCKTOM).

Heab KaJleHAAPHOr0 NJAHWPOBAHMA — CO30aMb MAKCUMAILHO MOYHbLU NIAH NPOEKma C

YUCTOM INIAHOBBIX W MPOTHO3HBLIX CPOKOB BBITOJIHCHUA 3a1a4 (pa60T). WX JIWATEIBHOCTEH, a TAKXKE

OLIEHUTDH BO3MOXKHBIE TPYA03aTPATEI 110 3aa4YaM.

[IpaBunbHO CHOPMUPOBAHHBIN KaJCHAAPHBIN TUIAH SBJISIETCSI OCHOBHBIM  DJIEMEHTOM
YIIPABJIEHUS IPOECKTOM.

B kaneHmapHOM IUTAaHMPOBAaHMM MPOEKTA MMEIOTCS HECKOJIBKO JaT 3aBEPIICHUS IPOEKTA,
TAKHE KaK:

JlaThl 3aBEPIHICHUSA NIPOEKTA:

1. IlnanoBasi — jaaTa, ycmawuasiusaemas npu coz0anuu _3a0a4 U KOHTPOJIBHBIX TOYCK B IJIAHC

IIPOCKTA,

2. DakTuyeckas — aara  (HAKTUYECKOTO  BHINOJHEHWS KOHTPOJBHOW  TOYKHU W/WIH 3aJa49H.

Ycmanasnusaemes aBTOMaTHISCKU O gbCleV BbINOJIHEHUS 3a0aYU

3. Ilporno3Hasi — npednonaeaemas _Odama _3aeepuieHus 3a0ayy W/WIA KOHTPOJbHON  TOYKH.

YcraHaBauBaeTCs UCIIOJIHUTEIIEM 3aJ1a91 UJIM MCHCJDKCPOM IPOCKTA.



J_IJIH TOTIO, YTOOBI AOCTUTHYTDb M OIIPCACIUTDL AAaThbl 3aBCPIICHUA MbI JOJIZKHBI OIIPCACIIUTHCSA C

METO/IaMH KaJICHIapHOTO TUTAHUPOBAHUS CHAa4YaIa U pa3oopaTbes ¢ pabouynMu rpadukaMu MpOeKTa.

[Heab paGounx rpa¢ukoB ¢ OJHOH CTOPOHBLI — jAcTanu3anysa 0O0BEKTHOTO KaJICHIAPHOTO
IJaHa U C JIDYTOW — CBOEBPEMEHHAs PEAKIIMsS Ha BCEBO3MOXHBIC HM3MEHEHHS OOCTAaHOBKHM Ha
CTpOMKE.

I[eTanmaumI pa60T H CBOCBPCMCHHOC pPCATMPOBAHUC Ha OTKIOHCHHUA IIO BPCMCHHU HX

BBIITOJIHCHU L

PaGoune rpaduku — Hanbosee pacupOCTPAHCHHBIM BUJI KAJICHIAPHOTO TIaHupoBaHus. Kak

[IPABUJIO, OHU COCTABISIOTCS OYEHBb OBICTPO M 3a4aCTyI0 UMEIOT YIIPOIIEHHYIO hopMy.

KaK MOKa3bIBAET MPAKTUKA, HE BCET/Ia IOKHBIM 00pa30M ONTUMHU3ZHPYIOTCS.
COCTaBJISIFOTCS JINLIAMHU, HEOCPEACTBEHHO YYaCTBYIOLIUMU B 3TOU CTPOMKE.

MeTobl KaJIeHAAPHOI0 NJIAHMPOBAHMSA NPOU3BOICTBA:

1. JeHTo4Hble rpaduku ['anTa (nuarpammel ['anTa)
2. Kan6aHn (1ocka co cTUKamu)

3. _METOJI CEeTE€BOr0 IJIAHUPOBAHUS MPOU3BOJICTBA
4. 00BEMHO-KaJIeHIapHble TpaQuKu

1. amarpaMmMbl I'anra

ATO MOMYJSPHBIA THUI CTOAOYATBIX JAUarpamm (IMCTOrpamm), KOTOPBIA HCIIONb3YETCs s

WIUIIOCTpAaIinmn IJIaHa I'pa@HrKa abort 110 KaKOMY-JIN0O IIPOCKTY.

Huarpamma T'aHTa mpesnctaBiseT co0oil  OTPe3KH, pa3MelIeHHbIe Ha TOPU30HTAIbHOW IIKaie

BPCMCHHM. Kaxnpiii OTPC30K COOTBCTCTBYCT OTACJIALHOMY TIPOCKTY, 3aJaadyc HWJIHW I110A3aJaa4C.

HpOCKTBI. 3aJla4y ¥ noa3ajaadu, COCTABJIAIOMME IJIaH, PA3MEINAIOTCS 110 BEPTHUKAJIHN. Hadano, konenn

W JUIMHA OTPC3Ka Ha IMKAJIC BPECMCHU COOTBETCTBYIOT HAYaJdy, KOHIY W JUIMTCILHOCTH 3aJ1a49H.

3TO Tabauua «padoThl (0OBEKTHI) — BPEMS», B KOTOPOM MPOJIOJKUTEILHOCTh pa0OT n300paxkaercs
B BUJIC TOPU30HTAIBHBIX OTPE3KOB JTUHUIA.

Takoii rpaduk obOecreunBaeT BO3MOXHOCTH ONTHMM3AIMKA CaMbIM  Pa3HOOOpa3HBIM
KPUTEpUSM, B TOM YHCJIE IO PABHOMEPHOCTH HCIOJB30BaHUSI paboueil CHIIbI, MEXaHHU3MOB,
CTPOUTEIBHBIX MaTepUaIOB

Jlocmourcmeo TUHENRHBIX TPaQUKOB SBISETCA TAK)KE UX HATISIHOCTD M MPOCTOTA.

Heodocmamxkom JTAHEHHBIX F[ZthI/IKOB ABJIACTCA  CJHOKHOCTb HMX KOPPCKTUPOBKHW IIPHU
HApYICHUAX TEPBOHAYAIbHBIX CPOKOB [236OT HWJIW U3MECHEHHWU yCJ’IOBI/Iﬁ HX IMIPOBCACHU].

OTH HEJOCTaTKU YCTPAHSIOTCS TPpU Apyroi (GopMe KajJeHIApHOTO IJIAHUPOBAHUS — CETEBBIX

rpadukax.



Ouarpamma NaHTa HY>XHa, 4yTOb6bI HArNA4HO npeactTaBnTb BCE 3Tallbl pa60TbI. OHa
NMOoKa3biBaeT:

e 3aja4u, BKJIIOYEHHbLIE B MPOEKT;

e WX NPOAOJIKUTENIbHOCTb;

« [0aTbl Ha4Yala U OKOHYaHNSA NPOEKTa;

« BpEMSA, KOTOPOE 3aHUMaEeT Ka)kaas 3a4auya;
e KVcnonHuTenen, paboTtawWmMx Hag 3agav4amu;

o cnocobbl 06begnHeHnsa 3a8au.
BCé 3TO No3BONSET OUEHUTL BCE PecypcChbl N B3aUMMOCBA3M 3a4a4y. A 3HA4YUT, 3anJlaHNPOBaTb
pa60Ty Tak, yTOObI HE npuwnoChb rnobanbHO nepecmMmatTpmBaTb noaxon, MeEHATb KOMaHLOY
WUJIN UHCTPYMEHTHI.

Co3paHuve gnarpamMmmbl [aHTa COCTOUT U3 MNATU FNaBHbIX LLIAroB:

« onpepneneHns BpEMEHHbIX PaMoK;

. nobaBneHusa 3agad U noasanay;

« OMNMCaHWSA 3aBUCMMOCTW MeXAy 3afadaMu;

« JpobasneHus Bex;

« o0bHOBMEeHNA paboThl.
OnpepeneHne BpeMeHHbIX paMOK — nepBbin Wwar. AvarpamMmma NaHTa — 3To BU3yanusauyus
XPOHOJIOr MK NMpoekTa. Ha nepBoM 3Tane Ha3HavyaloT AaTbl Havala U 3aBepLUEHNS MPoeKTa —
X pa3MeLLaloT B Havyane u B KoHLEe rpaduka.

Mpauk cocToUT U3 CTONOUKOB: 3TO MOryT ObITb Yachkl, AHW, HEOENN B 3aBUCMMOCTHU
OT MPOOO/IKUTENIbHOCTM NpPOeKTa. 3a4aum pa3MeLllatoT B CTOIBMKax B COOTBETCTBUN C TEM,
Korga Hag Humm byayTt paboTaTs.

MpoekT pa3buBaloT Ha 3af4a4uun 1 Noa3anayn. [Ana Ka>xaon N3 HUX Ha3Ha4vyaloT AaThbl Havasna
N 3aBeplieHns. NMoToM 3aga4m pasMeLlatoT Ha rpaduke. Cpasy MOXXHO Ha3HAYUTb
OTBETCTBEHHbIX 3a@ BbIMOJIHEHNE 3aaM.

Ona pndppepeHumaunm 3agay NCNoNb3YyOT pa3Hblie UBeTa. HanpumMmep, MOXXKHO NOMETUTb
CWUHUM 3Tanbl, Ha4 KOTOpbIMU paboTaeT oTAeNl MapKeTUHra, a 3e/1iéHblM — 3Tanbl, Hapg
KOoTopbiM/ paboTaeT oTaen npoaax.

HekoTopble 3af4a4yy HEBO3MOXKHO HadaTb 6e3 BbINOJIHEHUS apyrux. Hanpumep, Henb34
Ha4YaTb TeCTUPOBaHME NMPUJIOXKEHUNSA, €C/IN OHO He roToBOo. CBA3M MexXxAay 3afavyaMu
Ha guarpamMmMme [laHTa Yalle BCero oTMe4dalT CTpesikaMu.

NoTom Ha AnarpamMmmy 0obaBnsalT BEXU. ITO AaTbl, KOHTPOJIbHbIE TOYKUK, 0B03Havaowme
3aBepleHne 6onbnx Hacten paboTel. Bexu nokasbiBaloT, Kakue 3a4a4m HY>KHO 3aBepLUnNTb
K KOHTPOJIbHbIM TOYKaM, 1 MOMOratT pacCTaBUTb NMPUOPUTETHI.
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2. Kan0Oan

“KaH” 3HaumT BUOMMbIN, BU3yanbHbIA, U “OaH” 3HA4YUT KapTo4ka Unu OockKa.

Paspg&omxa ﬁpuiMKa Bolnyck

Fomobo | Aeaaem i Tomobo
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FomobBo | Aeaaem

1

Kpumepuu zomofnocmu: | Kpumepuu zomobrocmu: Kpumepuu 2omobrocmu:
+ Leab sicua * Yucmpiti kod dodabaer B padougro | + 3akasuuk ymbepdun
e /| * Ecb nepbas 3adaua Bemiy * Fomobo k padome 6 o A
i * Memopuu pasdumbl * 3abepuieno uHMEZPAUUOHHOE U PEaAbHOIl CuCmEME
(ecau amo Heodxodumo) |  peepeccuonioe mecmupobanue
* Bed padomaem 6 mecmoboii cpede

Tonbko KapTO4YKH, Ha KOTOPBIX YKa3aHbI I/IH(l)OpMaIII/ISI O CPpOKaXx BBIIIOJHCHUS, OIIMCAHUC UJIN

HOMCD IIponccca U UM UCIIOJIHUTCIIA, HIPUKPCIUIACTCA K JOCKE C paCUCPUYCHHBIMUA KOJIOHKAMM:

1. [{eqn mpoekrta:

HeoOs3aTenbublii, HO mosie3HbId ctosiden. Crojla MOXKHO TMOMECTUTh BBICOKOYPOBHEBBIE IIEJIH

IIPOCKTA, YTOOBI KOMaH/Ia WX BUJIENIA U BCE PO HUX 3HAJIN.

2. Ouepens 3aga4:

Tyr Xpassrcs 3amaud, KOTOpbIE TOTOBBI K TOMY, YTOObI HA4yaTh WX BBHINOIHATH. Beerma s

BLIITOJIHCHU A 6€p€TCH BCPXHAA, CaMaid IPHUOPUTCTHAA 3aJdd4d M C€C KAapPTOUYKd IMCPCMCIIACTCA B

CICIYIOIINI CTOJIOEIL.
3. Pa3padorka:

Tyt 3ajaya BUCHT 10 TeX MOp, Moka pa3paboTka Guum He 3aBepiieHa. [lociie 3aBepilieHUs OHA

HEPE/IBUTACTCS B CACAYIONINK cTon0eI. VK, eciu apXuTeKTypa He BepHa WM HE TOYHA — 3aJ1avyy
MOKHO BEPHYThb B IPEABLIYIIUN CTOIOEIIL.

4. TecTupoBanme:

B stoM cronbue 3amaya HaxoauTcs, HoKa oOHA Tectupyercs. Eciau HalaeHbl OMMOKHM —

Bo3Bpaiaercs B PazpaboTky. Ecim HEeT — niepenBuraercs gajibliie.

5. 3aKOHYEHO:

Croa cTUKep MmomaiaeT TOJbKO TOTJa, KOTJa BCE PabOThl IO 3a/iaue 3aKOHYEHBI MONHOCThI0. Han



KOJIOHKAMH OOBIYHO NHUIIETCS YWCJIO — JIUMMUT, YKa?»I)IBaIOHJHﬁ Ha MAKCHMMAJIbHOC KOJIHUYCCTBO

IIPOLIECCOB B HEM.

Metoponorust 6azupyeTcss Ha KyJlbType B3aUMHOTO YBaKEHHS W paboTe B KOMaHJE, YTO OOECIeYHBAaeT YCHeX,
11eJ1eCO00Pa3HOCTh pabOThl M BBICOKYIO BOBJICYEHHOCTh COTPYIHHUKOB. K 3TOMY cBOAATCS BCE NEBSATH LIEHHOCTEH
KaHOaHa:
IIpo3pavyHoOCTh — OTKPHITHIN 0OMEH HH(OpPMaIUEH;
bananc — paBHOBecHe MEK]ly HATPY3KOW U BO3MOKHOCTSIMU;
CoTpyaHnYecTBO — COBMECTHAs paboTa y4aCTHUKOB KOMaH/Ibl U €€ COBEPILIEHCTBOBAHUE;
dokyc HA 3aKa3YHKe U ero MoTpPedHOCTAX — CO3/JaHHE NPOIyKTa, KOTOPbII HYKEH KIIUEHTY;
IToTok — HenpepbIBHAsE padoTa;
JInzepcTBo — BAOXHOBIEHHE CBOUM IPUMEPOM JIPYIMX y4yacTHUKOB. [Ipu 3TOM HET nepapxuu, NoHITHE
IIPUMEHHUMO Ha BCEX YPOBHSIX;
7. IloHMMaHHe — 3HaHME BCEMHU yYaCTHUKaMU LEJIEH Pa3BUTHs KOMAaH/bL;
8. Coriacue — COBMECTHOE JIBMJKEHUE K LIEJIAM U COBEPLICHCTBOBAHUIO;
9. VYBajkeHMe — IOHMMAaHUE U MOJOKUTENIbHAS OLICHKA BCEX YUYACTHUKOB KOMAaH/IbI.
Ecnn orctynutbes XoTs Obl OT OAHOM M3 LIEHHOCTEH, Y KOMaHIbl HHMYEro HE IOJYyYUTCd — TaK CUUTAIOT
CO3J1aTeNu KPAaTKOro PyKoBoJicTBA 10 kauOany Jl»Bua JIx. Anaepcon u Duau Kapmaiikn .
[TpuHIUITBI
UTo0Bl yCHEIIHO HCHOJIb30BaTh CUCTEMY B CBOEH KOMAaHJAE, HY)XHO IPHUAEPKUBATHCSA OCHOBHBIX IPHUHIMUIIOB
KaHOaHa:
e BH3YAJIM3MPOBATH PadoTy — pa3JesuTh 3aa4l Ha 3TaIlbl;
e CHCTEMAaTH3HPOBATH A0CKY — CO3JaTh KOJIOHKH, KOTOpbIE OyIyT OTpaskaTh TEKYILUI 3Tan paboThl HaJ
3ajaueid. Hampumep: «Hamo cienatby», «B padoTey», «CleaaHoy;
e AKTYaJHM3HMPOBATH 32Ja4H — [IOCTOSIHHO OOHOBIIAThH CTATYC, IEpeMeNIas KAPTOUKH U3 OJHOM KOJIOHKH B
JpYTyIO Ha JOCKE, U BBICTPAUBATh IPUOPUTETHI B OIKIIOTE;
e KOHTPOJHMPOBATH TEYEHHE 3a/1a4 — CCJIU BBIIOJIHEHUE KAKMX-TO OIEPaLlMi 3aTATUBACTCA U KAPTOUYKa JOJT0
HE MPOJBUTAETCA 0 JJOCKE, BAKHO MPOAHATM3UPOBATH IPUYHHBI U IPU HEOOXOIUMOCTH IEpepacpeieuTh
pECYpPCBHI WIIH ITIOMOYb B PELICHHH;
e TOCTOSIHHO COBEPLICHCTBOBATH CHCTEMY — BU3YyaJIN3alUsl IOMOIA€T BBIABIATH POOJIEMHBIE 3TAIIbI U
3agaun. [Iponecc MOXKHO U HY’)KHO KOPPEKTHPOBATh, YCTPaHsA ysI3BUMBIE MECTA.
NHCTpyMEHTHI
['maBHBIN MHCTPYMEHT KaHOaHa — 10CKa ¢ KapTOUYKaMU. DTO MOXKET ObITh (pU3HUECKasi MEJIOBas JOCKA, MarHUTHasI, CO
CTUKEPAMHM WUJIM 3€KTpoHHas. K Hell T0JIKHBI UMETh TOCTYI BCE YYACTHUKH KOMAH[Ibl B IIOOOH MOMEHT BPEMEHH.
Kononku nocku:
o «bakmor» — nosne 15 BCcex KapToUeK, My 3a7a4, KOTOPbIA MOYKET MOIOJIHATHCS, COPTUPOBATHCS 110
IIPUOPUTETHOCTH;
e «B mpouecce» — BKII0YaeT HECKOJIBKO BUJIOB BHYTPEHHUX KOJIOHOK, aJallTUPOBAHHbIX 110 KOMaH/y U
0003HaYalOIKX pa3Hble 3Talbl padOThl HaJl KAPTOUKOIL;
e «['0TOBO» — MOJIHOCTHIO BBIMOJIHEHHBIE 3a/1a41, KOTOPBIE HE TPEOYIOT OT KOMaH bl JAJbHEUIIHNX JICHCTBHIA.
Ha oxHo¥ 1ocke MOXKHO BECT

SAINAIE S e

3. CeTeBass MOICJIb

CeteBasi MoJieJIb — 3TO rpadUUecKU M300paKEHHAS TEXHOJIOTHIECKas OCIEI0BATEIbHOCTh U

JOTMYCCKHMEC B3dMMOCBA3HM BBINMOJHACMBIX [23,6OT. H[)I/I CO3JAaHHUU CJIOKHBIX W3ACIWUN BO3HHUKACT
HCO6XOQI/IMOCTB YCTKOI'0 KOOPJAWHWPOBAHUA HAYYHO-UCCICAOBATCIILCKNX, KOHCTPYKTOPCKUX,
TCXHOJOTNYCCKHUX U IMMPOU3BOACTBCHHBIX [23_60T.

JIJist MOCTPOEHUSI TAKOM MOJIEH UCTIOIb3YIOT TaKHe MOHATHS, KaKk paboTa u COOBbITHE.

Padora — 510 N1000# mporiecc, KOTOPBIM MPUBOIUT K COBEPIICHUIO coObiTus. Ha rpaduke

I/I306pa}KaeTCH BCKTOPOM.



https://kanbanguide.ru/wp-content/uploads/2018/02/Essential-Kanban-Condensed-v1.0.01.02-_rus.pdf

Co0bITHE — 3TO MOMEHT OKOHYAHUS padoT.

Pabora (paboTa, BHNONHASMAN Ha MYTH
nepexoa oT ogHoro cobbiTua k apyromy)

P Cobummwe
®
r’/' t1 = 2 Hepenu
Cobumwe (sexa, kmovyesoe \— MNpogomEMTENBHOCTE —

cobuTHE WK NOTOBLM K CA34%E NPOAYYT) neprog nnu epemA paboTtw

L]

Pic 4.1. Ceteson rpagmk Tina "cobeitma-paboTei

Pa3paboTka ceTeBOM Mo/1e/ 1M BKJIIOYaeT B ce0si 7 ITANoB:

1) cocrapienue nepevHs paboT 1Mo 0ObEKTY (M3AEITUIO);
2) YCTaHOBJIEHHE YETKON MOCAEA0BATEIbHOCTU U B3AMMOCBS3H PabOT;
3) _1oCTpoeHHe CeTeBOoro rpaduka;
4) omnpeneneHue NPoAOIKUTEIbHOCTH padoT;
5) pacyeT mapaMeTpoB CETEBOW MOJIEIH;
6) aHanM3 MOJENH ONTUMU3AINH rpaduKa;
7) _KOHTPOJIb QYHKIIMOHHUPOBAHUS CETEBOW MOJICIIN.
IIpaBunJia nocTpoeHus ceTeBoii MOIEJIN:

BEepIIMHBL __Tpada  («KpYyXKKH»)  O0TOOpakaroT  coObITHs(3a7a4a), a  CTPENIKH —

pabOThI(BBIIOIHEHHUE)

1. Ecau paGotel A, b 1 B BBINOTHAIOTCS 110C/IEI0BATEIBHO, TO OHU M300PAXKAIOTCS CISAYIONIUM

A B B

06a30M @) a O

2. Ecan utorom BeimonHeHus: paboT A u b sBasercsa C,10 oHa n3o0paxkaeTcs TaK

3. Hoxep Ha9aTa cOoOBITHA JOIESH OBITE MeHBINIEe KOHSSTHOTO (2 — 4).
4. Ha rpadHEe He JOIEHHO OBITE 3aMEKHVIBIX KOHIVPOEB:


http://www.economic-s.ru/wp-content/uploads/2010/12/123113.jpg
http://www.economic-s.ru/wp-content/uploads/2010/12/123113.jpg
http://www.economic-s.ru/wp-content/uploads/2010/12/123113.jpg

5. Ha ceTeBoH MOIeTH He JOMKHO OBITE COOBITHA. B KOTOP VIO He BEXOIHT HH

oxHa padota & H H2 KOTOpPOH He BEIXOIHT HH OJHA PaboTa (&),
CeTepoe ILIAHHPOBAHHE H VIIPABJIeHHE MMPOHIBOJICTEOM MO3BOIAET:

[IpuMep JTOTMYSCKOW B3aMMOCBSA3M COOBITUA M PabOT MOYKHO MPEACTABHUTEL CIEAVIONIUM

006pazom:
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Bubpat MorpyauTe BelM Noexams K
Hrsano [l ol g3eng B MaLWHHY H2OZEPD L tTE“
1=0 lg=2 L=5 =30
MNpuroToeuTs
CBapwTe it
t = 10 . —P  CIHAEMHM
v =10
KpuTvsecioni myTe NpoACNXHTENLHOCTE BDEMEHN
(ofoaHases MADHRIMK CTpENAMK) = 52 HefeNs YEA32HA B HEENAX

Puc. 4.7. Bug cereBoro rpaguka 1yt OpraHn3anuu NUKHUKa 1

Tenepb paccMOTPUM HECKOJIBKO Ba)KHBIX BOIIPOCOB.

Bo-nepevix, ckonvko epemenu 6am nompebdyemcs, umoobwvl coopamuvcs u 006pamuvcsi 00 03epa?

* BepxHuii myTh, BKITIOUatomui paboTel 2 U 6, — 15 MUHYT.

* Huwxuuii myTh, BKIItOYaromuii padotel 7 u 3, coctaBiusieT 20 MUHYT.

* Camblil JUIMHHBIN B rpa)Ke — KPUTUYECKHUM MyTh, OH BKJIIOYaeT padoTsl 5, 7, 3, 1 u 4. Ero
MPOJIOJKUTEIBHOCTD — 57 MUHYT.

NIMEeHHO CTONBKO BaM MOHAJ00UTCS, YTOOBI J0OpaThCs O 03€pa, €Clid CJIeI0BATh ATOMY
ceTeBoMy rpaduky.

MO>KHO 11 3aIep>KaTh BBITIOJIHEHUE HEKOTOPBIX padOT U BCE K€ YIOKHUTHCA B 57 MUHYT?

Ecnu na, To kakux?

* BepxHuii myTh, BKIIOYAIOIMNNA PaOOTHI 2 U 6, — HE KPUTHUECKHA.


http://www.economic-s.ru/wp-content/uploads/2010/12/1468.jpg

* 13 cereBoro rpaduka ciemyer, 4To MOCKOJIBKY paboTel 5, 7, 3, 1 m 4 Haxomarcs Ha
KPUTUYECKOM MyTH, OHU HE MOTYT OBITh 33JIEp’KaHbl HU B KOEM CiIyvae.

* OHako paboThl 2 M 6 MOKHO BBITIONHATH OJJTHOBPEMEHHO ¢ paboTamu 7 u 3.

PaGotsl 7 u 3 3aHuMaroT 20 MUHYT, B TO BpeMs Kak paboThl 2 1 6 — 15 MUHYT.

[ToaTOMy pa®oThl 2 1 6 UMEIOT pe3epB BPEMEHHU B 5 MUHYT.

3anpaeuTs MaLuwHy
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Puc, 4.8, OKOHYSTELHEIA B4 CETEEOro rpadMKka 474 OpraHH3SUMH MHKHHKS B QopMe
"cobpiTiA-paborel "

Cmpeﬂku NVHKMUPOM NOKA3bl6AION, YMO 6 pacdem 6KIIOYEH He Kpumuqecmn? nymos u 4mo

9Mom pe3eps 8pemMeHU 8 KPUMU4ecKoM nVmu uspacxooyenic.

N3 cereBoro rpaguka Bbl MOKETEe HM3BJAEYb CACAVIOINYIO HMHpOpMaANMIO, KOTOpas

I03BOJHT BaAM NPOAYMATH BO3MOKHbIH rpaguk pador.

* Kputnyeckuii mytb. [locnenoBareabHOCTh paboOT B MPOEKTE, KOTOpas TpeOyeT OoJiblie

BCCT'O BPCMCHHU JUJIA 3dBCPINICHU .

* Hexpurnuyeckmii nmyThb. [locienoBaTeqbHOCTh PabOT, KOTOPYI) MOYKHO BBINOJHHTH €
HEKOTOPOW 3aJIEPKKOM, YTO HE MOMEIIAET 3aBEPIIUTh BECh MPOEKT B KPATYANIINNA CPOK.

* Pe3epB BpeMenu. MakcuManbHOE BpPEMs, HA KOTOPOE MOMKHO 3aJ€PKaTh ONPEACICHHBIC
pabOoThl ¥ MPU ITOM 3aKOHYUTH MPOEKT B KPATYANIITUN CPOK.

* Camblii_paHHuii _cpok Hayajna. HaunbGonee paHHMIA KaleHIAPHBIA CPOK, KOTJa MOXKHO

HaYaTh padoTy.

* Camblii paHHuUil cpok okoHuyanusi. Hanbonee paHHUN KaJeHIAPHBIN CPOK, KOTJIa MOYKHO

3aKOHYHUTH PabOTYy.




* Camblii no3aHMi cpok Hayaaa. HanbGonee mo3aHUi KalleHIAPHBIA CPOK, KOTJAa MOXKHO

Ha4daThb [2360Ty U IIPHU 3TOM 3aBCPIIUTE IIPOCKT B K[!&T‘Iaﬁﬂll/lf/'l CPOK.

* CamMblii MO3IHUI cPOK okoHYaAHMSA. Hanbosee o3 IHUN KAJIEHIAPDHBIA CPOK, KOTIa MOYXKHO

3aKOHYMTH PAOOTY U IIPU ATOM 3aBEPIIUTH IIPOEKT B KPATYANIIIUNA CPOK.

Eule BapuaHThI IPOIYMAHHBIN /I COKpPAIllEHNSI BPEMEHMN:

Momprame Janpagums
ly=5 = 10
Bubpats MorpyanTs beum Noexar,
5 Il Ml e
|_.,| = '2 ||I . 5 l"' . m
NpuroToRHTL
o CEADHTL AALA .
t:- = 10

ty= 10

KpuTWHeconi mTe

[ofoaHaMEH AMPHEMA CTPENKMI) = 52 HEQENL

H3MeHeHNd B ceTeBOM rpaduke: NPUTroTOBJIEHHE COHIBHYEH B MAIIIMHE 10 NYTH K 03€ 2

BepxHuii nIVTh, BKJIOYAKONIMIA padboTel 2 U 6, 3aHUMaeT 15 MUHVT, a HUKHHN, BKJIIIOYAFOIINI

pabotet 7 u 3, — 20.

I10CKO0JAbKY HMKHUMN NYTh — KPUTUYECKUN, JKOHOMUS HAa HEM 5 MUHYT COKPATUT BpPEMs

IpoeKTa Ha S MUHYT. C 3TON TOYKH 3pEHUS, Y HAC TENEPD JIBA KPUTUUYECKUX MYTH — KAKABIA 110 15
MHHYT.

Eciiy cOKOHOMUTH €111€ S MUHYT Ha HUKHEM MYTH, TO 3TO HE OTPA3UTCs HA MPOEKTE B LIEJIOM,
TaK KaK BEpPXHHMH MyThb Bce emie 3anumaer 15 mMunyTt. Ho 3aT0 y Hac Oyler pe3epB BpeMEHHU B S
MHWHYT Ha HHYKHEM IYTH.
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MompTs Morpyssms Beup [ noesan.

LEHBI B MALMHY K3 02epO
=5 L=5 =30
r Y Iy
e . roToB exaT
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S Eﬂ;“:‘i?ﬂ o3epo CIMOmITM
=2 t,= 10

Bpems noe3nky HA NMKHUK COKPAIEHO 10 45 MUHYT

BepHeMCﬂ CHOBA K HepBOHa‘{aHBHOﬁ HUACC ITOJYYUTEL JNCHBI'Y B OaHKOMaTe, MOKa 3alIPaBJIACTCA

MairHa. Tenepb 3TO COKOHOMUT HAM €IIe 5 MUHYT, NOCKOIBKY BEPXHUM IMYTh CTAl KPUTUUYCCKHUM.

Haxkomnerl, Bbl MOXKETE PEIINTh, K KAKOMY 03¢ €XaTh, BO BPeMs IOrPY3KH BEIICH B MAIIMHY. DTO

COKOHOMMT BaM eIiie B¢ MUHYTHL. TakuM o0pa3oM, o0Iiiee BpeMs MPOSKTa COKPATUTCS J10 45 MUHYT

YTO OTPa)KE€HO Ha puc. 4.10.

Pabota/Cobumme

Mony4nTs AeHLM

HUPHBIMU NVHWAMKW BeleneH
KPUTHYECKWUIA NYTh

JanpaBMTh MaLHHY

Ceapwms situa

Bubpats 03epo l:l

Morpy3uTs BEwWM B MaLUWHY

NpuroToauTe CIHAEMNYM C RALIOM

NoexaTs Ha 03epo

| | 1 | 1
1] 5 10 15 20 25 W 3_B 40 45 S0 55 G0

Epemna (B MuHyTaX NOCNE Hayana)

Puc. 4.14. Mpachuk MaHTTa 478 OPradMsayni MUKHHKS Ha o3epe

4.00beKTa KaJeHAapHbIi rpadguk
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Qo0veKkmHublil _KaaeHOapHblil _2paguk-onpesiesisieT 04YEePETHOCTh W CPOKHU _ BBINOJHEHUS

KaXXJI0T'0 BHJid pa60T Ha KOHKPCTHOM 00BEKTEe C HaYajaa ero BO3BEJICHHMS JIO CAa4YU B QKCILTYyaTaluro.

OOBIYHO TaKOHW ILIAH MMEET [2336I/IBKY 10 MEcCiAlaM HWJIIM JHAM B 3aBHCHUMOCTH OT BCIHWYHWHBI H

CI0KHOCTH OOBEKTA. He BoctpeboBaH.

KoHTpoabHble BONPOCHI:
1. YUrto Takoe kaneHgapHOe IJIaHUPOBAHKE
Kakue natel ycTaHOBKHY 3aBEPILICHHS ITPOEKTA BbI 3HAETE
Yro Takoe pabounii rpaduk
HazoBurte meToapl KaleHAApHOTO MJIAHUPOBAHUS
Onuiute MeTo quarpaMmmsl ['anTa
Uto Takoe KanOaH, onuInTe ero
UYro Takoe ceTeBasi MOJENb IPUHIIUAI PAabOTHI
Urto Takoe 00beKTa KajeHaapHas MOJIENb
CnNMUCOK MCNONb30BaHHbIX UCTOYHUKOB:
1. TexHonoruu pa3paboTku nporpammHoro obecneyerns C.A. Opnos
TexHon0ornMm paspaboTku nporpammHoro obecrneyeHns B.B. baxtusuH, /1.A. FnyxoBa
Project Management For Dummies / YnpasieHune npoektamu a1 "4aiHukos"
J1. H. bopoHuHa 3. B. CeHyK OCHOBbI YpaB/ieHUA NPOeKTamm
https://habr.com/post/189626/
6. https://4brain.ru/blog/%D0%BC%D0%BE%D0%B7%D0%B3%D0%BE%D0%B2%D0%BE%D0%B9-
%D1%88%D1%82%D1%83%D1%80%D0%BC/
7. http://studbooks.net/15236/ekonomika/metody_ekspertnyh_otsenok
2.  https://habr.com/post/189626/
3. https://4brain.ru/blog/%D0%BC%D0%BE%D0%B7%D0%B3%D0%BE%D0%B2%D0%BE%D0%B9-
%D1%88%D1%82%D1%83%D1%80%D0%BC/
4. http://studbooks.net/15236/ekonomika/metody_ekspertnyh otsenok
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