JIEKIINA 14

Tema: cnupansHas ctparerusi. [Ipornecc pazpaborku, noanep:xkka AUC no cnupanbHO cxeme.
CpaBHUTENBHBIN aHATU3 BCEX MOJIEIIEH

Heab: m3yunts crimpanbHyto monenb AVC. TloHsaTs npunnmm paboThl, B KaKUX CIydasx ee
MPUMEHSIIOT Ha npakTuke. [[OHSITh JOCTOMHCTBA U HEIOCTATKU JAHHOM CTpaTeruu

Moneau »KU3HEHHOr0 MUKJIA MHPOPMANIMOHHON CUCTEMBbI:

KackaaHasi moaeab 1970-80rr
MHKpeMeHTHast MoJesib,RAD
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3. cnupajabHas mojenab 1986r

4. KoMNnoHeHTHO-OpPHEHTHPOBAHHAsI MO/IeJIb

CnupanbHasi cTpaTerus (3BOJIIOLMOHHAS WINM UTEPALMOHHAS MOJEIb)I0Ipa3yMeBaeT pa3paboTKy
B _BHJI€ NOCIEIOBATENILHOCTH BEPCHUW, HO B Hayaje MPOEKTa ONpeleleHbl HE BCE TpeOOBaHMI.

TpeboBaHus YTOUHSIOTCS B PE3YyAbTAaTe Pa3pab0TKU BEPCUH.

ChoupanbpHas MoJelb NPEACTABISICT MadJoH mporiecca pa3padotku [10, KOTOpEIH codeTaer
UJICH UTEPATUBHOMN M KACKAJHOW MOJICJIEH.

CyTb MeTOla, YTO BECh HPOIIECC CO3JIAHWSA KOHEYHOrO IPOJYKTA MPEACTABICH B BUJIE

YCIOBHOM IIOCKOCTH, pa30uToi Ha 4 ceKTopa, KaxJbli U3 KOTOPBIX MPEJICTABIAET OTJIENIbHBIC

DTambl €ro pa3paOOTKH: ONpPENEeNeHUE MEeNel, OIEHKA DPHCKOB, pa3pabOTKa U TECTHPOBAHUE,
IUTAHWPOBAHKWE HOBOW UTEPAIIUH.

Puc. 3.3. CniupanbHas cTparterus
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1. AHanu3 puckoB (aHanmwu3 BEPOATHOCTW TOro, YTO MPOM30NAYT OnpefderneHHble HexenaTernbHble
coBbITUSA M OTpULATENBHO NOBIMAKOT HA AOCTUXKEHME Lienen NpoekTa)

2. panvpauus TpeboBaHui (MOATBEPXAEHME Ha OCHOBE MnpeacTaBrieHnss 06beKTUBHLIX ceudemesibcme
TOro, u4To TpeboBaHusA, npefHa3HaYeHHble [ANS KOHKPETHOrO WCMONb30BaHUSA WU MPUMEHEHUS,
BbINOSHEHbI)

3. Bepudmkauma TpeboBaHui (NoaTBEPXKAEHNE HA OCHOBE NPEACTaBMEHUS OOBEKTUBHBLIX CBUAETENLCTB
TOro, YTO YCTAHOBIEHHbIE TPe6OBaHUSI GblNN BbINOSHEHbI

['maBHast 0COOEHHOCTH CMPATHLHOW MOJIETHN — KOHIIEHTpAIUsl Ha BO3MOXHBIX pUCKax. J[ms ux
OLICHKH JIa)K€ BBIJEIECHA COOTBETCTBYIOIIAS CTAIHSL.

2



OcHOBHBIE THIIbI PHCKOB, KOTOPbI€ MOT'YT BO3HUKHYTD B npouecce pa3padorku I10:

— HepeanucTuyHblil OI0IKET U CPOKHU;
— JleunuT cienuainucToB;

— YacTbie u3MeHeHUs TpPeOOBAHUN;

— YpesMepHasd onTUMU3ALINA;
— Huzkas npor3BOANTENbHOCTD CUCTEMBbI;

— HecooTBeTcTBHE YPOBHS KBATW(DHUKAIINN COSITUATNCTOB PA3HBIX OTIEIOB.
IHpuHuun padorsl

ZlaHHaﬂ MOJCJIb KU3HCHHOT'O IUKJIIA XaPAKTCPHA IIPpH [233[2360TK€ HOBATOPCKHUX (HETUTIOBBIX )

cucteM. B Hauaje pa6OTBI HaJl IMPOCKTOM V 3dKa3dyWKa M pa3pa60TqHKa HET YCTKOI'O BHIACHHIA

UTOrOBOTO MPOJYKTa (TpeOOBaHMS HE MOTLYT OBITh YETKO ONpEIeNeHbl) WIN CTOMPOLIEHTHON

BCPCHHOCTH B CHCIITHOM Cajln3aluy IIPOCKTA WCKW OYCHL BeIWKH). B CBA3M C 3TUM

IPUHUMACTCS PEIICHUE Pa3pabOTKN CUCTEMBI MO YacTsIM C BO3MOYKHOCTbIO M3MEHEHUs TPEOOBaHUN
WU 0TKa3a OT ee JajbHeiniero pazputus. Kak BuaHo u3 puc.3.3, pa3BUTHE TPOECKTA MOXKET ObITh
3aBEPIICHO HE TOJBKO MOCIE CTaIMK BHEAPEHUS, HO M MOCJIE CTA/IMH aHAJIN3a PUCKA.

Jl0CTOMHCTBA CHUPAJLHOM MO/IeJIN:

1. yJaydIieHHbBIA aHATU3 PUCKOB;

2. xopolas JOKYMEHTaIIHs Ipoliecca pa3padoTKu;
3. ruOKOCTh  —  BO3MOYHOCTH __ BHECEHHMsS _ M3MEHEHHMM UM no0aBI€HHUS __ HOBOU

QJYHKHI/IOH.’:IHI)HOCTI/I JaKE Ha OTHOCUTEJILHO TTO3JJHUX 3TAallax,

4. paHHee co3/aHHE Pa0OYKMX MPOTOTUIOB.

Henpocrarky cnupajibHOM MOJIeIH

1. MOXeT OBITh JIOCTATOYHO I[OpOFOﬁ B UCIIOJIb30BAHHWH

2. ynpaBiieHUE pUCKaMy TpeOyeT MPHUBJICYCHHS BBICOKOKIACCHBIX CHEIMAINCTOB;

3. YCIICX IIPOIICCCA B OOJIBLIIION CTEIEHN 3aBUCHUT OT CTaJIy aHAJIN3a PUCKOB,
4. He OAXOAMWT IJIA HEOOIBIITUX ITPOCKTOB.

Korna ncnob30BaTh CIUPAJbHYIO MOJI€JIb:

1. korna BakeH aHaIu3 PHUCKOB U 3aTpPar,

2. KPYIHBLIC  JAOJIOCPOYHBLIC IPOCKTBI € OTCYTCTBUEM YCTKHUX T[)C6OB3HPII>1 41041
BCPOATHOCTBIO UX NTHUHAMHUYCCKOI'O UBMCHCHUA,

3. npu pa3paboTKe HOBOW JTUHEHWKHU IPOJIYKTOB.

Kaxxgass n3 mopenem uMeeT CBOM [OOCTOMHCTBA W HeAoCTaTKM, a Takke cdepbl
NPUMEHEHNA B 3aBUCUMOCTM OT cneundukm paspabatbiBaeMon CUCTEMbI, BO3MOXHOCTEMN
3akasyumka n paspaboTtymka



CpaBHeHUue mogenen XXU3HeHHOro uvkna

Mognens (cTpaTerus)

XapakTepucTuka
poekTa Kackannas HukpemenTHast CnupanbHast
Tunosoii. Xopouio npopaboTaHbl TEXHOIOTHS U METO/bI PELICHHs 331341 HeTumnosoii
Hosusua paspaborku u PecypcoB 3akazunka 1 pazpaborumnka | PecypcoB 3aka3zunka uian pa3paboTunKa (HOBaTOPCKHHV)‘
obecrieeHHOCTL pecypcamu XBATaeT /1Sl peaM3alii IPOCKTa B | He XBATAeT /UTs PeATH3aLMH poekTa B | [1CTPAIMIMOHHDIN Jis
CKaThle CPOKH CXKAThIE CPOKH paspadoTuKa
Macwrad npoekra Mauble 1 cpeiHHE TPOEKThI Cpennue U KpynHbIE MPOEKTHI JIroOb1e TPOESKTHI

Jlo Heckonbkux Jer. PazpaboTka 0JHOI BepCHH MOXKET 3aHUMATh

CpoKH BBINOJIHEHHS POEKTA Jo rona
CPOK OT HECKOJIbKHX HEJIENb JI0 rojia

3akJI04eHue OTIEIbHBIX

3akirouaercss oauH Aorosop. Bepcus Ha otnenbHyto BepcHIO WM HECKOJIBKO MOCIEA0BATENbHBIX
JOrOBOPOB HA OT/IeJIbHbIE N . N
BepcHu Y €CTh UTOTOBBIA PE3yNIbTAT MPOEKTA BepCHUil 0OBIYHO 3aKJTIOYAETCS OTJENBHBII I0TOBOP
Onpenenenne 0CHOBHBIX
TpeOoBaHUI B HaYaJle Ha Ha Her
NMPoeKTa
HN3meneHue TpedoBanuii no
P Her HesznauurtensHoe Ha
Mepe pa3BUTHS MPOEKTa
Pa3pa6oTka urepanusiMu
P P Her Ja Ha
(BepcusiMn)
Pacnpocrpanenue
poctp Her MoxeT OBITh Ha
npomexxyToutoro IO

KoHTpo/ibHBIE BONIPOCHI:
CyThb CIIMPAIILHON MOJEIN
YTO Takoe cnupaiibHas Mojens 1117
JIoCTOMHCTBA ¥ HETOCTATKU CIIUPATIbHOU MOJEIN
Korzaa ucnone3yroT civpaibHy0 MOAEIb
[Tpunimn paboThl criupaibHON MOAETH
Ha ckoapKO CEKTOPOB paszelieHa CriipanbHas MOJEIb, CKAJKUTE OCHOBHBIE €€ BO3MOKHOCTH
[TpoBenuTe cpaBHUTENBHBIN aHATN3 BCeX Mojeneit pazpadorku 111
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Cmcok HCNoJIb30BAHHBIX HCTOUYHHKOB:

e TlarapuHa, JI1.[. Pa3paboTka M 3KcnayaTaums aBTOMATM3UMPOBAHHbIX MHPOPMALMOHHBLIX cUCTEeM: yyebHoe nocobue ana crya.
yupexa. CNo/

e  TexHonoruu paspaboTku nporpammuoro obecneveHuns C.A. Opsios

e  TexHosiornm paspaboTkM nporpammHoro obecneveHma B.B. baxtusun, /1.A. FnyxoBa

e  Project Management For Dummies / YnpasieHune npoektamu aaa "4yaHnkos"

e J1. H. BopoHuHa 3. B. CeHyK OCHOBbI ynpaBaeHMa NPOeKTaMu

e https://sites.google.com/site/anisimovkhv/learning/pris/lecture/tema3#p32

e http://www.computer-museum.ru/books/n_collection/models.htm

e  https://worksection.com/blog/rapid-application-development.html

e  https://qalight.com.ua/baza-znaniy/spiralnaya-model-spiral-model/
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