JIEKTINA 28-29

Tembi:
28Monenu XKII nahpopmannoHHON cUCTeMbl. IHKpeMeHTHas CTpaTerus.
29 Ilpouecc pa3padorku ANUC no Rad cxeme

Heab: n3yunts nunkpemeHTHOd Mozaenb AUC. Tlonars npuHiumn paboThl, B KaKUX CIydasx ee
IIPUMEHSAIOT HA NpakTUKe. [IoHATh JOCTOMHCTBA M HEIOCTATKU TAHHOM CTPATETHU

Mopeian sKU3HEHHOI0 HUKJIA HHGOPMAIMOHHOM CUCTEMBbI:

KackaaHasi moaeab 1970-80rr
MHKpeMeHTHas1 MoJesib,RAD

cnupanabHas Mojeiab 1986r
KoMIIoHeHTHO-OPHEHTHPOBAHHASI MOJIEJIh

I/IHerMeHTHaﬂ crpaterusi (aHri. increment — yBeJIWYEHHUE, MPHUPAILLEHUE) MOAPA3YMEBAET

Eal ol 2 e

a3paboTk UH(MOPMAIIMOHHON CUCTEMBl ¢ JWHEWHON IIOCIEA0BATEAbHOCTBIO CTaaWi, HO B

HCCKOJIbKO MHKPEMEHTOB !BG[}CI/Iﬁ ), T.€. C 3aIJIAHUPOBAHHBIM YJIVIIICHUEM HNPOAYKTA.

NHKpeMeHTHAasT MOJeNb SABISIETCS KIACCUYECKMM INPUMEPOM HMHKPEMEHTHOW CTpaTeruu

paszpabotku [10, oObeanHss 3IEMEHThI MOCIeI0BATENbHOW BOAONAIHON MOAEIN C UTEPALIMOHHON

bunocodueit MakeTHpOBaHUS.

JlanHasi cTpaTerus B peajibHOM >KM3HU BBIJAET MPOEKT 3aKa3uMKy OT HaOpoCKaMu, OAHY (-t0

HaltrucCaJin BbIJIWJIN B IIPOAAKIINH.

METO0/10J10TUsl ObICTPOW PAa3paAGOTKH MPUI0KEHNH NHKPEMEHTHOM MO/IeIM COEePKUT 3 3j1eMeHTa:

1. HEOOJIBIIIYI0 KOMaHJIy IporpaMMHcTOB (0T 2 10 10 denoBek);
2. KOPOTKHI, HO TIIATEIbHO MPOpaboTaHHbINA MPOU3BOACTBEHHBIN Irpaduk (0T 2 10 6 Mec.);
3. IOBTOPSIOMIMICS UK T.€._BBIMYCKAIOTCA BEPCUM MPOTPAMMBI MO PE3yJbTaTy OOIIEHUS C

KIIMCHTOM, KaKJ1asA BEPCUS YCOBECPHICHCTBYCTCA

Kaxxnas utepanusi obecrnieunBaeT MpoxoJeHue Bcex (a3 mpoekra, obecreyrBasi HHKPEMEHT
(mpupoct) ¢yHKuMOHaNBbHOCTU. ONHAKO WTepanus, Kak MpPaBUIIO, HEIOCTATOYHA I BBIMYCKa
HOBOM BepcuM mnponaykra. Ilo OkoHUaHMM HTepauuu KOMaHAa pa3pabOTUYMKOB OIIEHUBAET U
BBIOMPAET MIPUOPUTETHI Pa3pabOTKH.

['maBHOe pabGouuii MpOJyKT, a HE CHUCTEMa MUCbMEHHON JOKyMeHTaluu. T.e. O4eHb CKyJHas
TeX.JOKYMEHTALUSA 10 IPOECKTUPOBAHUIO U UCIIOJIb30BAHUIO



OPMHPOBAHMWE CHCTEMHBIH AHanuz
TPEBOBAHWA ananus TpeGoBanmi /
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Puc.3.2. nkpemeHTHas cTpaTerus

IlpyHuun padoTbl MHKPEMEHTHOH CTPATEruu

B Hauane pa6OTBI HaJI IIPOCKTOM OIIPCACIIAIOTCA BCC OCHOBHLBIC Tpe60BaHI/I$I K CUCTEMCE, ITOCJIC

HEro BLIMMOJHACTCA €€ pa3pa60TKa B BUJIC TTOCJICAOBATCIILHOCTHU BepCHﬁ. HpH OTOM KaKJiasd BCPCHUA

ABJACTCA 3aKOHYCHHBIM H a0oTocnocoOHbIM _npoaykToM. IlepBas Bepcud CaAJIM3YyCT YacCTb

3allJITaHUPOBAHHBIX BO3MOKHOCTEM, cdiacayroniasd BEPCHUA PCaIM3yCT NOIMOJHHUTCIbHBIC BO3SMOKHOCTHU

U T. 1., I10KAa HE 6YJICT IoJy4dcHa 1oJHasA CUCTEMA.

JlaHHas MoOJeNb KM3HEHHOIO IIMKJa XdpPAKTCPHA IIpU pa3pa60TKe KOMIIJICKCHBIX CHUCTEM, JIJIA

KOTOPBIX MMEETCsl YETKOE BHJIEHHE (KaK CO CTOPOHBI 3aKa34MKa, TAK U CO CTOPOHBI pa3pabOTYMKa)

TOTO, YTO CO00H JIOKEH MPEACTABIAATh KOHEYHBIA PE3yNbTaT (MH(DOPMAIIMOHHAS CUCTEMA).

Pa3paGorka BepcusiMHU BeJleTCsl B CHJIY PA3HOI0 POJA NPHUYHH:

1. ~OTCYTCTBHA Yy 3aKA39YWKd BO3MOKHOCTHU CPA3y H[)Ogl)I/IHaHCI/IQOBaTI) BECH QOQOFOCTOSIQI/II\/JI
IIPOCKT,

HC AOCTATOYHO ACHCIKHBIX CPCACTB

2. - OTCYTCTBUA Y [2&3[2360TUII/IK3 HCO6XOEI/IMBIX pPECYPCOB UJIA pCaIr3ally CJIOKHOIO IPOCKTA B

CKATblE€ CPOKH;

MaJIeHbKUI KOJUIEKTUB Pa3pabOTUYUKOB

3. - TpeGOBaHMN MOATANHOTO BHEAPEHHS W OCBOCHHS MPOAYKTA KOHEYHBIMU MOJIb30BATENISIMHU.

BHeapeHnue Bcel CHUCTEMBI Cpa3y MOXKET BBI3BATH Y €€ II0Jb30BATEICH HENPUATUE U TOJIBKO

«BAaTOPMO3UTE» IIPOICCC NEPCXO0Jid Ha HOBBLIC TCXHOJIOTHUH.




Brigaror npoekT yacTsMu, TaK Kak KJIMEHTa MOXKET He ycTpouTh Bepcus [111

J10CTOMHCTBA M HEIOCTATKY 3TOW CTPATETUH TaKUeE JKe, KaK U y Kinaccudyeckoil. Ho B ornnyne

OT KJIACCUYECKOW CTPATErMy 3aKa34YMK MOYKET PAHbBIIEC YBUIACTb PE3YJbTAThl. YK€ MO pe3yJbTaram

pa3paOOTKX W BHEIPEHUS NEPBOM BEPCHUU OH MOXKET HE3HAYUTEIbHO HM3MEHHUTh TpPeOOBaHMS K

pa3palboTKe, OTKA3aThCid OT HEE WU MPEUIOKHUTh Pa3paboTKy 0oJiee COBEPIIEHHOIO MPOAYKTA C

3AKJIIOYCHHUEM HOBOI'O IOTOBOPA.

JIoCTOMHCTBA MOJIeJIN:

- Ha KaXJ0H cTaauu GopMUpYeTcsl 3aKOHYEHHBIN Ha0op JOKYMEHTAIUH;
- BBIIIOJIHSAAEMBIE B UYETKOM IIOCIENOBAaTEIBHOCTH CTAaJUU IO3BOJIIOT YBEPEHHO IUIAHUPOBATH CPOKHU
BBITIOJTHEHHSI paOOT M COOTBETCTBYIOLINE PECYPCHI (ACHEXKHBIE, MaTepUaIbHbIE U JIIOJICKUE).
Henocrarku moaesn:
. TpeOOBaHMs 3aKa3urKa K MH(POPMAILIMOHHOW CHCTEME B HavyaJle MPOeKTa ONpeIesIeHbl JTUIIb YaCTUYHO;
. CYILIECTBEHHAs 3aJ€PXKKa B IIOJyUYEHUU PE3YJIbTATOB;
. Bo3HukHOBEeHHE KOH(DIMKTOB MEXKIY pa3pabOoTYNKaMU.
. BBICOKHMI YPOBEHb PHCKa 1 HEHAE)KHOCTh UHBECTULIMH.
. CJIOKHOCTb yTPABJICHUSI IPOEKTOM;
. Ype3MepHas HHPpOPMaIIMOHHAs! TEPEHACBHIIIEHHOCTh KaXJI0T0 U3 TAIOB;
. CJIOKHOCTh MapaJuIeIbHOTO BeIEHUS padOT MO MPOEKTY
8. omuMOKU U HeTOpabOTKH Ha JIFOOOM U3 3TAroB MPOSBISIIOTCA, KaK MPaBUIIO, HA MOCIEYIOIUX dTanax pador,
YTO MPUBOJUT K HEOOXOAMMOCTH BO3BPATa;

RAD — Rapid Application Development (0bicTpasi pa3padoTka NpUJIO:KeHHH)

NN kW -

Pa3HOBUIHOCTD HHerMEHTHOﬁ MOJ€JIU WIH MAKETUPOBAHUE

RAD — Rapid Application Development (ObIcTpas pa3pabOoTKa MPHUIOKEHHUHN), KOTOpas cTajia

OCHOBOW TE€XHOJOTUN CO3aHUS U PA3BEPTHIBAHUS IPOrPAMMHBIX TPOIYKTOB.

JlaHHasg MoJenb  IO3BOJISET OBICTPO, KAYECTBEHHO M C KOHTPOJIEM DPHUCKOB €O34aTh U

BLIIIYCTUTDL IIPOCKT, OTIHMYACTCA OT MOJACIIM HHK €MEHTHOMW, TE€M, YTO BO3MOXEH BO3BpaT U

10paboTKa BEPCUM.
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MakeTupoBaHue OCHOBBIBACTCS HAa MHOTOKPAaTHOM TIOBTOPEHHUU WTEpaIui, B KOTOPBIX
Y4acTBYIOT 3aKa3uMK W pa3pabOTUMK, W HAUYMHAETCA CO cOOpa M YTOYHEHHUS TpeOOBaHU K
CO3/1aBa€MOMY MPOTPAMMHOMY TPOIYKTY.

JTa MoJieJIb IPEeAYCMATPUBACT:

1. HHCTPYMCHTAJILHYIO TOAJACPIKKY IIpPoIecca [233[2860TKI/I, MHWHUMHU3AIUIO BPEMCHH U
TpYya03arpar,
2. WCIOIL30BAHNE IIPOTOTHUIIA IJId YTOUYHCHUSA T[!C6OB3HHI>1 3aKa34YMKa,

3. _[UMKIWYHOCTH p33pa6OTKI/I — KaXKJdAd HOBaid BCPCHUA IPOAYKTA OCHOBBLIBACTCA HA OIICHKC

pe3yabTaTa paboThl IPEABLIYIIIEH BEPCUU 3aKA3UUKOM;

4. 1OCTENeHHOE paclIMPEeHne PYHKIMOHAIBHOCTH;

5. pacipCacJCHuc [QOJICI;'I B KOMAHJIC [233[2360T‘IHK3, BO3MOXHOCTH UX COBMCITICHWA,
6. YITPABJICHHUC IMPOCKTOM CO3AaHUSA MMPOTPAMMHOI0 NPOAYKTA.

Hemnocrarkn Rad monenu:

1. Ckynnwiit auzaiiy [T
2. OTCyTCTBHE MACIITAOUPYEMOCTH WCMOMb3yeTCH ManeHbkUMU U CPeAHUMM  NMPOEKTHBIMU
KoMaHOamu.

3. HyxHo BbIOMpaTh MEXAY TMOKOCTbIO IPOEKTA WM KOHTPOJEM KauecTBa

Cayuas Bbi0Oopa mHKpeMeHTHO#, RAD pa3padorku:

1.__JJId HET'O BAXXHA CKOPOCTh U IIPOCTOTA p33pa6OTKI/I

2. YETKO ONpeeIeHbl MPUOPUTETHBIC HATPABICHUS PAa3paO0TKH MPOEKTa

3. pa3pa60TaTL IMPUJIOKCHUEC HYIKHO B CIKATBIC CPOKHU

4. IIPOCKT BBLIMOJHACTCA B YCJIAOBUAX OI'PAHUYCHHOI'O 6IOQ)KGT3

5. TJIaBHBIN KpUTEPUN — UHTEpQENC Moab30BaTENs

6.__€CTh BO3MOXHOCTb Pa30UTh NPOEKT HA (DYHKIIMOHAIbHBIE KOMIOHEHTBI

KoHTposabHBIE BONIPOCHI:
1. 4TO Takoe 3KCTpeMalibHas pa3padoTKa?
Yem oTnnyaercsa UHKpeMeHTHast Mojieb oT Rad monenu?
B kakux ciydasix UCnoyib3yloT HHKpeMeHTHYI0 U Rad paspabotky?
[TpuHIMn pa®oThl UHKPEMEHTHOW MOJEIH
JIocTOMHCTBA U HEJOCTATKU MHKPEMEHTHOTO npoekTupoBanus 111
Cxema pa3zpabotku o Rad mozgenu
J1J1st 4ero Ucmonb3yoT BEPCUU TPOeKTa?

Yem oTiiMyaeTcs OT MOJEIN Boxomnaaa’?
CHI/ICOK HUCIOJBb30BAHHBIX HCTOYHHUKOB:

XNk WD

FarapuHa, J1.I. Pa3paboTKa v aKcnayaTaluma aBTOMaTM3MPOBaHHbIX MHPOPMALIMOHHBIX cucTeM: ydebHoe nocobue ans ctya. yupexa. CNo/
TexHonorumn paspabotku nporpammuoro obecneuennsa C.A. Opios

TexHonornm paspaboTkm NporpammHoro obecneyveHuns B.B. BaxtusuH, /1.A. Fnyxosa

Project Management For Dummies / YnpasieHue npoektamu ans "yaiHukos"

J1. H. bopoHuHa 3. B. CeHyK OCHOBbI ynpaBaeHUA NpoeKkTamu

https://sites.google.com/site/anisimovkhv/learning/pris/lecture/tema3#p32

http://www.computer-museum.ru/books/n_collection/models.htm
https://worksection.com/blog/rapid-application-development.html



http://www.computer-museum.ru/books/n_collection/models.htm
https://sites.google.com/site/anisimovkhv/learning/pris/lecture/tema3#p32
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